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North Central Jersey Association of REALTORS®

Nomination and Election process for NCJAR's
Officers & Trustees

Leadership Takes You Further

NCJAR'S Nominating Committee is seeking members who are interested in serving in a leadership position on
the NCJAR'’s Leadership Team. The annual nomination and election of Officers and Trustees for the North
Central Jersey Association of Realtors® is intended to be an open process in which members may nominate

themselves or fellow members.

Nominations must be submitted by June 1°* Annually.

Nomination forms should be submitted online or emailed to: ceo@ncjar.com.

The NCJAR Nominating Committee is responsible for reviewing all nominations to ensure candidates meet the
gualifications of the position and may require interview of the nominees. The proposed slate will be
announced to all members 30 days prior to our Annual Membership meeting by the President for vote of

approval.

For questions regarding the nomination or election process, please contact NCJAR’s Leadership by email at

ceo@ncjar.com.
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NCJAR LEADERSHIP APPLICATION

| wish to make application for the following position at NCJAR for the Year Board of Directors:
Position
President-Elect Treasurer/Secretary Director/Trustee

NAR Director*

Contact Information

Full Name:

Brokerage Firm Name and Town:

License Type: Number of Years as a REALTOR®

E-mail Address: Cell Phone:

Member Experience

Current or Previous NCJAR® Committees

Current or Previous NAR® or NJR® Committees

Areas of Expertise or Skill that best qualify you for the position on the NCJAR Board of Trustees:

Other Activities & Major Accomplishments

Briefly describe other affiliations you have that would help or enhance your service to our organization, i.e. or
other trade associations, professional organizations, civic and community activities and accomplishments, etc.
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Briefly explain why you wish to serve in this position:

Certification

| certify that | have been a member in good standing with the North Central Jersey Association of REALTORS®.
If I am elected to the position of Officer or Trustee, | understand that | will be expected to attend the regularly
scheduled meetings of the Board of Trustees. Absence by a Trustee from three (3) regular meetings without an
excused absence shall be deemed by the Board a resignation of the Trustee who thereby consents to his/her
replacement in accordance with the vacancy procedure as outlined in the Bylaws. | agree to remain in
compliance with all provisions of the Associations Rules, Policies, and Bylaws. You may be contacted for an
interview either in person or by phone. You will be notified in advance to schedule the interview.

Signature: Date:

Include a copy of your Resume along with Two Letters of Recommendation with this form to ceo@ncjar.com.

Please submit your application no later than June 1st.
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Governance

In accordance with the Bylaws of the Association, the following individuals serve on the Board of Trustees:

e President

e President-Elect

e Treasurer/ Secretary

e Immediate Past President

e Four additional Past Presidents
e NAR Directors

FIDUCIARY DUTIES OF THE BOARD OF DIRECTORS

The Board of Directors have the same fiduciary responsibilities to the North Central Jersey Association of
REALTORS® as they would a client.

The fiduciary duties are:

Obedience: to Bylaws, policies, procedures, guidelines and decisions of the Board of Directors;
Loyalty: to the decisions of the Board of Directors whether or not you agree with them;

Disclosure: of facts, research, pros/cons of any issues to be voted on;

Confidentiality: for all debates and votes, and other topics as outlined by the Confidentiality policy of
the Board.

Accounting: for money and documentations;

Reasonable Care: knowledge prior to voting, engage in full debate, render an action in the best
interest of the Association.

Violation of the fiduciary duties will negate coverage of Errors and Omissions and may subject violator
to personal liability. An Officer or Director in violation will be subject to removal as outlined in the
Bylaws of the Board.

DUTIES OF THE PRESIDENT-ELECT

The President-elect shall exercise the powers and authority and perform the duties of the President in the

absence, disability or as delegated by the President. These duties include but are not limited to:

Interfaces closely with the President and the Chief Executive Officer.

Substitutes when directed, and as needed.

Be knowledgeable and conversant relative to the Board’s strategic plan, objectives, programs and
activities of the Board at all levels.

Assists President in completing all short-term team goals;

Will be asked by the President to select Vice Chairpersons, if and when appropriate;

Maintaining continuing progress of long-term team goals;
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e Monitors progress of committees;

e The President-elect is the President-in-training, prepares the next person in line to take over creating a
continuum;

e They are expected to attend all meetings with the President;

e Represents the Board to other Associations and organizations as requested by the President or Board of
Directors;

e They are expected to attend Leadership training and NAR® Meetings;

e Be familiar with the current Bylaws and policies of the Board;

e Be familiar with Robert’s Rules of Order and Parliamentary procedures;

e Be familiar with the Legislative affairs of the Association;

e The President-elect reports to and is responsible for his/her actions to the President and the Board of
Directors.

DUTIES OF THE TREASURER /SECRETARY

The Treasurer/Secretary shall oversee and be responsible for all funds received by the Board and for their
proper disbursement. The Treasurer shall present the Board'’s financial statements to the Board of Directors
and in order to do that, the Treasurer must become familiar with the statement format and content. Such
funds, shall be kept on deposit in financial institutions, or invested in a manner approved by the Board of
Directors. The Treasurer shall be a signatory on all accounts held by the Board. The Treasurer shall cause a
monthly financial report to the Board of Directors. The Treasurer shall be Chairperson of the Budget and
Finance committee. These duties include but are not limited to:

e Ability to read/understand/interpret financial statements for Board Members;

e Ensure financial statements are presented to the Board on an annual basis with the Board appointed
Certified Professional Accountant;

e Acts as a resource to other committees in financial matters;

e Attends an annual meeting with the CEO & a designee of the CEO to ensure the financials are on track
from year to year;

e Ensures the Board’s strategic plan goals are properly funded;

e Signatory on NCJAR® Bank Accounts;

e Commits the time necessary in preparation and meeting time;

e Works closely with the CEO and prepares Quarterly reports to be presented to the Trustees at their
meeting

e Attend NAR Meetings at the request of the President

Duties & Qualifications of NAR Director*

A National Association of Realtors® (NAR) Director is a key leadership position within the real estate industry,
serving on the board of directors for a local, state, or national association. NAR Directors are responsible for
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guiding the strategic direction of the association, making policy decisions, and overseeing the organization’s
activities to ensure they align with the interests of its members. Their responsibilities include participating in
meetings, contributing to committees, and representing the association at various levels.

Qualifications & Duties:

e Past President or NAR Director at the Local, State or National Level.
e Meet all Qualifications and Performance Expectations for NAR Directors

e Serve on a NAR Committee

e Demonstrated dedication to the organization’s mission and activities

e Adherence to the highest ethical and professional standards

e Submission of a detailed application outlining qualifications, contributions to the association, and a
vision for future involvement.

e A candidate applying for a NAR Director position cannot serve on the Nominating Committee.

e NAR Director travels within the budget of the Association.

e NAR® Directors are required to travel to both the May and November meetings.
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